
Management 

Committee
Grant Period 4th – CA19113

October 11st – 13rd, 2023

Krakow, Poland



The average 

compliance 

rate with 

objectives 

committed to 

by the COST 

Association
85%



Raising general awareness of the 

impact of adverse events on 

healthcare professionals 

To provide a platform to develop a 

research and implementation agenda 

involving relevant stakeholders 

Further developing the theoretical 

conceptualisation of the second victim 

phenomenon and developing a 

common understanding of its 

definition
Learning to tackle with the 

consequences of the SV phenomenon 

by promoting a debate in healthcare to 

learn from other industries

Introducing new metrics

To encourage the development of proposals 

to support second victims 

Achieving changes in rules and regulations 

facilitating discussion of the legal, ethical, and 

organisational gaps 

Encouraging inclusion of the consequences of 

mistakes on care providers and the 

implications for health sciences in the field 

studies curricula
To lead a debate to promote a culture of 

transparency and legal certainty as a 

contribution to furthering the wellbeing of 

frontline medical staff 



“Any health care worker, directly or indirectly 

involved in an unanticipated adverse patient 

event, unintentional healthcare error, or 

patient injury and who becomes victimized in 

the sense that they are also negatively 

impacted”

SV definition has been updated involving 

diverse perspectives, experiences and 

knowledge



adapted from Schwappach & Boluarte, 2009 and Schiess et al, 2021

ERNST has highlighted how the Second Victim phenomenon impacts patient safety



Second victims usually use 

these coping Strategies: being 

task-oriented or avoidance-

oriented, to deal with the 

emotional impact

How can healthcare professionals be supported in 

the

aftermath of a patient safety incident



Policy Statement on the second victim phenomenon for increasing patient safety



Three Case Studies







Self-paced 
ERNST course 
figures



• n=138

• Age (average): 42 y [min:23-
max:66]

• Setting: mostly hospital care

• Years of professional 
experience (average): 18 y 
[min:0-max:42]
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Satisfaction questionnaire

n=29
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The knowledge obtained from the course 

will (positively) affect my daily practice 
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I will recommend this course to my 

colleagues to learn more about the 

second victim phenomenon

Possible responses: No opinion - Fully disagree – Partly disagree – Party agree – Fully agree





What we teach 
to future 
generations



Patient safety topics are neglected in undergraduate 

medical and nursing curricula in Europe

A total of 88 faculties and schools medicine and 
nursing in 29 European countries (July - August 2022)

Patient safety in the nursing and medical curricula of COST Action universities

Patient 

safety

Quality of 

care
Risk 

management

Safe 

practices

Interprofessional

communication

Adverse 

events

Second 

victims

Nursing

Total, % (n) 50.0 (22) 65.9 (29) 31.8 (14) 22.7 (10) 93.2 (41) 13.6 (6) 0 (0)

Medicine

Total, % (n) 36.4 (16) 38.6 (17) 9.1 (4) 6.8 (3) 77.3 (34) 18.2 (8) 2.3 (1)



Mobile apps 
(e.g., 

PsyCovidApp)

Balint 
groups

Other 
online 

resources

Expressive 
writing

Psychologica
l assistance 

hotline

Well-
being 

centres

Video-
based 

debriefing 
program

Mindfulness

Case 
studies

Library with 
informative 
resources

Well-being 
guidelines

Self care 
(physical 
activity, 

healthy eating, 
sleep)

Mental 
health 

support

19 Studies

Good effectiveness:

Support-seeking
Positive emotions

Distress symptoms



Legal 
framework

Is there no-fault compensation legislation or policy for 
patients harmed after an adverse event?



How different countries respond to adverse events whilst patients' 

rights are protected

Is there a National Patient Safety Agency or similar 
institution leading a national strategy on patient safety in 
your country?

n = 27

Is there any regulation to protect professionals who 
report to the system?



In case of an adverse event, are healthcare professionals involved in an adverse event receiving 

support to cope with the emotional impact that supposed the safety incident occurred?

n = 27



Studies in 
progress

Learning to tackle with the 

consequences of the SV phenomenon 

by promoting a debate in healthcare to 

learn from other industries

Introducing new metrics

To encourage the development of proposals 

to support second victims 

Achieving changes in rules and regulations 

facilitating discussion of the legal, ethical, and 

organisational gaps 

Encouraging inclusion of the consequences of 

mistakes on care providers and the 

implications for health sciences in the field 

studies curricula



Competencies in healthcare 

discipline trainees to promote a 

climate of psychological safety in 

clinical settings

N=173 mentors

Is there a specific training program in 
patient safety at your center?

27,7% 
(48)

72,3% 
(125)

YES

NO



ERNST impact



IV International 
ERNST Forum





Work into small groups



MetricsTarget 1

Target 2 Legal + Educational issues impacting on SVs



Decisions about budget



Meetings
• 12 meeting online

• 8 face-to-face meetings

• Total Budget used 57,804.74 € 

Core Group: 2 Meetings
WGs: 10 Meetings
MC: 4 Meeting
Forum: 1 Meeting
TS: 3 Meetings

Networking Tools Date Location Participants Budget spent

O
n

lin
e

 M
e

e
ti
n

g
s

Second Victims Interventions (WG1)
23/11/2022 Online (Spain)

5 0,00 €

Core Group Meeting
13/01/2023 Online (Spain)

10 350,00 €

Organizational Meeting Training School 2023
16/01/2023 Onine (Spain)

5 0,00 €

Organizational WG1 Meeting
20/01/2023 Online (Romania)

2 0,00 €

Training School Organization
31/03/2023 Online (Spain))

5 0,00 €

WG4 Meeting
17/04/2023 Online (Israel)

9 0,00 €

TS 2023 Trainers Meeting
12/05/2023 Online (Spain)

7 0,00 €

Preconference Training School 2023
25/05/2023 Online (Spain)

32 0,00 €

WG4 Qualitative Analysis
31/05/2023 Online (Israel)

5 0,00 €

WG1 Network Promotion Subcommitte on Public
Health, European Parliament

18/07/2023 Online (Spain)
3 0,00 €

Organizational Meeting Subcommitte on Public Health

25/07/2023 Online (Spain

4 0,00 €

IV Forum Ernst

02/10/2023 –
03/10/2023

Online (Spain)
140 1,500,00 €

F
a

c
e

 t
o

 F
a

c
e

Communication and Dissemination Plan Meeting
14/02/2023

Frankfurt 
(Germany) 3 0,00 €

WG1 Meeting
09/05/2023 Brussels (Belgium)

3 2,466,55 €

WG2 Meeting 09/05/2023 Brussels (Belgium) 9

3,905,14 €

WG3 Meeting

26/06/2023 –
27/06/2023

Lisbon (Portugal)
15 10,509,26 €

Core Group Meeting 27/06/2023 Lisbon (Portugal)
9 0,00 €

WG4 Meeting

18/07/2023 –
19/07/2023

Vienna (Austria)
12 13,177,14 €

Organizational Meeting Management Committe
05/10/2023 Alicante (Spain)

2 0,00 €

Management Committe

11/10/2023 –
13/10/2023

Krakovia (Poland)
28 25,896,65 €

Meetings TOTAL 57,804.74 € 



Training School

• Trainers 9

• Trainees 24

• Wiesbaden, Germany

• Budget: 44,319.19 €

STSM and VN Grants

9 STSM (15,000 €)
• Turkey (2), Germany, Norway, 

Spain, Malta (2), Italy, Croatia

• 6 VM (9,000 €)
• Italy, Portugal (2), Iceland, Israel,

Spain





Dissemination

• Scientific Publication in Open Acces (3) 8,077.01 €

• Action Website 2,250,00 €

• Report Second Victims (Case Studies formulars) 600 €

• Annual Report 400 €



Changes in the Budget pending to be approved

 From the 400,00 € authorised in WBP initial, use 1,300 € to spend in editing and 
dissemination of Annual Report

Move 8,884,71 € from the unspent budget from previous meetings for 
increasing the Budget of Dissemination



Budget spent Third Period 
Approved Expended

Meetings 74,620.65 € 74,620,65 € 

Training Schools 41,246.00 € 44,319.19 € 

Short Term Scientific Missions (STSM) + 
VN Grant 22,500.00 € 24,000.00 €

STSM 9 15,000 € 

Grants 6 9,000 € 

COST Action Dissemination 8,869,00 € 11,327.01 €
Scientific Publication in Open Access 8,077,01 €

Action Website 2,250.00 €

Annual Report 31/10/2023 400,00 €

Report Second Victims Situation 31/10/2023 600,00 €

TOTAL 147,235,65 € 137,450,94 € 

FSAC Expenditure 15% 22,085,35 € 20,617.64 € 

FINAL BUDGET 169,321,00 € 158,068.58 € 

93% of expected



Next Fourth Grant Period

• Budget pre-approved by COST Association: 153,893.00 €

Activities planned
• Face-to Face Meetings

 Training School (Vienna)

 WG1 Meeting (Belgium)

 WG4 Meeting (?????)

 Management Committee (?????)

• 5 STSM

• 4 VN Grants

• Dissemination (publications, reports, …)



WBP GP4
Budget

Meetings 43,542,00 € 

Training School 66,300.00 € 

STSM 5 7,500.00 € 

VN Grant 4 6,000.00 € 

COST Action Dissemination 10,478.00 € 

Other Expenses Related to Scientific 
Activities (OERSA) Zoom licence 250.00 € 

TOTAL 133,820.00 € 

FSAC Expenditure 15% Expenses 20,073.00 € 

FINAL BUDGET 153,893.00 € 



Many thanks !

www.cost-ernst.eu

Muchas Gracias

Tak, Ďakujem, Gracias, Hvala, Tänan teid, Kiitos, Merci, 
Grazie, Obrigado, Teşekkür ederim, Dankeschön

Dziękuję


